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Your Top 5 Themes

Developer
Empathy
Futuristic
Relator
Achiever

What's in This Guide?

Section |I: Awareness

A brief Shared Theme Description for each of your top five themes

Your Personalized Strengths Insights, which describe what makes you stand out from others
with the same theme in their top five

Questions for you to answer to increase your awareness of your talents
Section II: Application

10 Ideas for Action for each of your top five themes

Questions for you to answer to help you apply your talents
Section Ill: Achievement

Examples of what each of your top five themes "sounds like" -- real quotes from people who
also have the theme in their top five

Steps for you to take to help you leverage your talents for achievement
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Section I: Awareness
Developer

Shared Theme Description

People who are especially talented in the Developer theme recognize and cultivate the potential in
others. They spot the signs of each small improvement and derive satisfaction from these
improvements.

Your Personalized Strengths Insights
What makes you stand out?

Driven by your talents, you frequently express your appreciation of possibility thinkers. Why? They
create verbal pictures of the future that allow you to envision what is possible. Because of your
strengths, you throw yourself into your work even when you are personally inconvenienced. You
usually place the well-being of others above your own. It’s very likely that you can tune in to the
moods of people. You probably have spent quality time together and shared common experiences.
Because you make a point of really knowing someone, it is easy for you to accurately interpret the
person’s emotions in many different situations. Chances are good that you are naturally inclined to
make sacrifices that benefit someone else. You enjoy being generous with your time, knowledge,
skills, experiences, resources, or possessions. Instinctively, you are devoted to helping others. You
keep serving, even to the point of your own detriment. You toil tirelessly for the benefit of people. You

expect nothing in return. Exhausted as you are, you usually derive satisfaction from working on worthy

causes with your friends.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Empathy
Shared Theme Description

People who are especially talented in the Empathy theme can sense the feelings of other people by
imagining themselves in others’ lives or others’ situations.

Your Personalized Strengths Insights
What makes you stand out?

Because of your strengths, you may sense when a person requires your assistance. You might initiate
conversations with timid individuals who struggle to express their thoughts or feelings. Occasionally
you respond to people even before they state their needs. Some of them conclude you are caring and
kind. Chances are good that you may be regarded as a responsive, concerned, or caring person.
Perhaps you have a gift for figuring out how certain individuals interpret their experiences. You might
realize each human being has a unique way of interacting with people or the world around them. By
nature, you are quite delighted when visionaries trust you enough to share their innovative ideas. You
often sense when they simply need someone to listen as they think aloud. Instinctively, you may be
comfortable shedding tears at movies, weddings, funerals, or awards ceremonies. Perhaps your eyes
fill with tears when you are reading certain books, hearing particular speakers, or watching poignant
— that is, emotionally touching or moving — news reports. It's very likely that you occasionally choose
to distance yourself from bold, aggressive, or domineering individuals. Perhaps their words and
nonverbal forcefulness make you feel uncomfortable.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Futuristic
Shared Theme Description

People who are especially talented in the Futuristic theme are inspired by the future and what could
be. They inspire others with their visions of the future.

Your Personalized Strengths Insights
What makes you stand out?

Chances are good that you can occasionally see yourself being declared the very best or “number
one” at some point in the future. Perhaps the chances for your outstanding performance increase in
proportion to how intrigued you are with an activity. Driven by your talents, you occasionally share
your dreams about the coming months, years, or decades with people who appreciate your originality.
Perhaps less imaginative individuals rely on you to tell them what is possible. It's very likely that you
sometimes envision mental pictures of what you want your world or yourself to look like weeks,
months, years, or decades from now. By nature, you often direct your attention toward what you want
to accomplish in the coming months, years, or decades. Your enthusiasm naturally increases when
you spend time in the company of possibility thinkers. Instinctively, you may create some vivid images
of what can be done in the coming months, years, or decades. Perhaps you are prompted to
transform your ideas into things you can touch, taste, see, smell, or hear.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Relator

Shared Theme Description

People who are especially talented in the Relator theme enjoy close relationships with others. They
find deep satisfaction in working hard with friends to achieve a goal.

Your Personalized Strengths Insights
What makes you stand out?

By nature, you may enjoy helping people by performing tasks they dislike or do not have time to
complete. Perhaps this is one way you keep yourself busy and make their lives less burdensome.
Chances are good that you are definitely honest with yourself about yourself. Your personal integrity
leads you to do the right thing in most situations. Driven by your talents, you might identify the most
basic and important parts of elaborate ideas, processes, or technologies. Maybe you avoid confusing
people because you do not want to overwhelm them with too many details. It's very likely that you
may be convinced that you are measuring up to your potential. Perhaps you know when you are doing
your best work or earning the highest grades you possibly can. Instinctively, you are quite comfortable
being honest about yourself with others. You harbor very few illusions about who you really are.
Furthermore, you can openly acknowledge your mistakes and shortcomings. This is apt to distinguish
you from most people.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Achiever
Shared Theme Description

People who are especially talented in the Achiever theme have a great deal of stamina and work
hard. They take great satisfaction from being busy and productive.

Your Personalized Strengths Insights
What makes you stand out?

Because of your strengths, you often are described as an industrious, no-nonsense person. When
you have a goal, you aim to reach it. When you have a problem to solve, you first break it into parts.
When you have a major decision to make, you study all the facts from a variety of angles. By nature,
you argue that hard work influences the course of your life more than anything else. You make your
own good fortune by preparing yourself to take advantage of opportunities as they arise. Each time
you are successful, you can outline exactly what you did to reach a goal. You link together facts,
incidents, conversations, or available resources to understand your accomplishments. You resist the
notion that life is nothing more than a game of chance. Driven by your talents, you handle tension
quite well. Stress and strain cause you to concentrate most of your physical and mental energies on
the right activities. Deadlines probably motivate you to be much more efficient and effective. Chances
are good that you can sometimes concentrate for hours at a time, especially to deepen your
understanding or generate unique ideas by examining new information. The zest this adds to your life
may explain why you are determined to acquire additional knowledge or skills at each opportunity. It's
very likely that you naturally resist being held back, restrained, or controlled by people or events. You
much prefer to be in charge of situations, materials, schedules, budgets, human resources,
processes, or decisions. Waiting for someone else to issue orders or level judgments certainly is not
your forte — that is, strength.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Questions

How does this information help you better understand your unique talents?

How can you use this understanding to add value to your role?

How can you apply this knowledge to add value to your team, workgroup, department, or
division?

How will this understanding help you add value to your organization?

What will you do differently tomorrow as a result of this report?

wn -~

ok
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Section Il: Application
Developer

Ideas for Action:

Make a list of the people you have helped learn and grow. Look at the list often, and
remind yourself of the effect you have had on the world.

Seek roles in which your primary responsibilities include facilitating growth. Teaching,
coaching, or managing roles might prove especially satisfying for you.

Notice when others succeed, and tell them. Be specific about what you saw. Your detailed
observations of what led to their victory will enhance their growth.

Identify the mentor or mentors who recognized something special inside you. Take the
time to thank them for helping you develop, even if this means tracking down a former
schoolteacher and sending him or her a letter.

Partner with someone with strong Individualization talents. This person can help you see
where each person’s greatest talents lie. Without this help, your Developer instincts might
lead you to encourage people to grow in areas in which they lack real talent.

Carefully avoid supporting someone who is consistently struggling in his or her role. In
such instances, the most developmental action you can take is to encourage him or her to
find a different role — a role that fits.

You will always be compelled to mentor more people than is possible. To fulfill this inner
drive while maintaining a primary mentoring focus, consider the impact of being a “mentor
for the moment.” Many of the most poignant and memorable developmental moments
occur when the right words are delivered at the right time — words that clarify
understanding, reignite a passion, open eyes to an opportunity, and change a life course.
Don’t over-invest in losing causes. Your natural inclination to see the best in people and
situations can create a blind spot that will keep you from moving on to more opportune
situations.

Your Developer talents might lead you to become so invested in the growth of others that
you ignore your own development. Remember that you cannot give what you do not have.
If you want to have a bigger impact on the well-being and growth of others, you need to
keep growing yourself. Find a mentor or coach who can invest in you.

Make a list of the people you would like to help develop. Write what you would consider to
be each person’s strengths. Schedule time to meet with each of them regularly — even if
for only 15 minutes — and make a point of discussing their goals and their strengths.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Empathy

Ideas for Action:

Help your friends and colleagues be more aware when one of your peers is having a
difficult time. Remember, most people do not have your ability to pick up on sensitive
situations.

Act quickly and firmly when others behave in a way that is unhealthy for themselves or
others. Understanding someone’s emotional state does not mean that you must excuse
this behavior. Be aware that when your empathy turns to sympathy, others might see you
as a “bleeding heart.”

Partner with someone with strong Command or Activator talents. This person will help you
take needed action, even though people’s feelings might suffer as a result.

Consider serving others as a confidante or mentor. Because trust is paramount to you,
people are likely to feel comfortable approaching you with any need. Your discretion and
desire to be genuinely helpful will be greatly valued.

At times, your empathy for others may overwhelm you. Create some rituals that you can
use at the end of your day to signal that work is over. This will help buffer your emotions
and prevent burnout.

Identify a friend who has strong Empathy talents, and check your observations with him or
her.

Sensitive to the feelings of others, you readily gauge the emotional tone of a room. Use
your talents to forge a bridge of understanding and mutual support. Your empathy will be
especially important during trying times because it will demonstrate your concern, thereby
building loyalty.

Witnessing the happiness of others brings you pleasure. Consequently, you are likely to be
attuned to opportunities to underscore others’ successes and positively reinforce their
achievements. At each opportunity, deliver a kind word of appreciation or recognition. In
doing so, you are likely to make a profound and engaging impression.

Because you are observant of how others are feeling, you are likely to intuit what is about
to happen before it becomes common knowledge. Although your intuitions may at times
seem nothing more than ‘hunches’, take conscious note of them. They may turn out to be
valuable assets.

Sometimes empathy does not require words at all. A kind gesture may be all someone
needs to be reassured. Use your Empathy talents to nonverbally comfort others with a
glance, a smile, or a pat on the arm.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Futuristic

Ideas for Action:

Choose roles in which you can contribute your ideas about the future. For example, you
might excel in entrepreneurial or start-up situations.

Take time to think about the future. The more time you spend considering your ideas about
the future, the more vivid your ideas will become. The more vivid your ideas, the more
persuasive you will be.

Seek audiences who appreciate your ideas for the future. They will expect you to make
these ideas a reality, and these expectations will motivate you.

Find a friend or colleague who also has powerful Futuristic talents. Set aside an hour each
month for “future” discussions. You can push each other to greater heights of creativity
and vividness.

Partner with someone with strong Activator talents. This person can remind you that you
do not discover the future, you create it with the actions you take today.

You inspire others with your images of the future, yet your thinking may be too expansive
for them to comprehend. When you articulate your vision, be sure to describe the future in
detail with vivid words and metaphors. Make your ideas and strategies more concrete via
sketches, step-by-step action plans, or mock-up models so that others can readily grasp
your intent.

Surround yourself with people who are eager to put your vision into motion. They will feel
exhilarated by your Futuristic talents, and you can harness their energy to propel the vision
toward reality.

Be prepared to provide logical support for your futuristic thinking. Your exciting visions of
future success will be best received when rooted in real possibility.

Your Futuristic talents could equip you to be a guide or coach for others. Unlike you, they
might not be able to easily see over the horizon. If you catch a vision of what someone
could be or do, don’t assume that he or she is aware of that potential. Share what you see
as vividly as you can. In doing so, you may inspire someone to move forward.

Musing about the future comes naturally to you. Read articles about technology, science,
and research to gain knowledge that will fuel your imagination.

Questions

1.

2.

Which of these action items speak to you? Highlight the actions that you are most likely to
take.

How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Relator

Ideas for Action:

Find a workplace in which friendships are encouraged. You will not do well in an overly
formal organization. In job interviews, ask about work styles and company culture.
Deliberately learn as much as you can about the people you meet. You like knowing about
people, and other people like being known. By doing this, you will act as a catalyst for
trusting relationships.

Let it be known that you are more interested in the character and personality of others than
in their status or job title. This is one of your greatest talents and can serve as a model for
others.

Let your caring show. For example, find people in your company to mentor, help your
colleagues get to know each other better, or extend your relationships beyond the office.
No matter how busy you are, stay in contact with your friends. They are your fuel.

Be honest with your friends. True caring means helping the other person be successful
and fulfilled. Giving honest feedback or encouraging your friend to move out of a role in
which he or she is struggling is a compassionate act.

You probably prefer to be seen as a person, an equal, or a friend, rather than as a
function, a superior, or a title. Let people know that they can address you by your first
name, rather than formally.

You might tend to withhold the most engaging aspects of your personality until you have
sensed openness from another person. Remember, building relationships is not a one-way
street. Proactively “put yourself out there.” Others will quickly see you for the genuine
individual you are, and you will create many more opportunities to cultivate strong, long-
lasting connections.

Make time for family and close friends. You need to spend quality moments with those you
love in order to “feed” your Relator talents. Schedule activities that allow you to get even
closer to the people who keep you grounded and happy.

Make an effort to socialize with your colleagues and team members outside of work. It can
be as simple as lunch or coffee together. This will help you forge more connected
relationships at work, which in turn can facilitate more effective teamwork and cooperation.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Achiever

Ideas for Action:

Select jobs that allow you to have the leeway to work as hard as you want and in which
you are encouraged to measure your own productivity. You will feel challenged and alive
in these environments.

As an achiever, you relish the feeling of being busy, yet you also need to know when you
are “done.” Attach timelines and measurement to goals so that effort leads to defined
progress and tangible outcomes.

Remember to build celebration and recognition into your life. Achievers tend to move on to
the next challenge without acknowledging their successes. Counter this impulse by
creating regular opportunities to enjoy your progress and accomplishments.

Your drive for action might cause you to find meetings a bit boring. If that’s the case,
appeal to your Achiever talents by learning the objectives of each meeting ahead of time
and by taking notes about progress toward those objectives during the meeting. You can
help ensure that meetings are productive and efficient.

Continue your education by attaining certifications in your area or specialty in addition to
attending conferences and other programs. This will give you even more goals to achieve
and will push your existing boundaries of accomplishment.

You do not require much motivation from others. Take advantage of your self-motivation
by setting challenging goals. Set a more demanding goal every time you finish a project.
Partner with other hard workers. Share your goals with them so they can help you to get
more done.

Count personal achievements in your scoring “system.” This will help you direct your
Achiever talents toward family and friends as well as toward work.

More work excites you. The prospect of what lies ahead is infinitely more motivating than
what has been completed. Launch initiatives and new projects. Your seemingly endless
reserve of energy will create enthusiasm and momentum.

Make sure that in your eagerness to do more at work, you do not skimp on quality. Create
measurable outcome standards to guarantee that increased productivity is matched by
enhanced quality.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Section lll: Achievement

Look for signs of achievement as you read these real quotes from people who share your top five
themes.

Developer sounds like this:

Marilyn K., college president: “At graduation time when a nursing student walks across the stage and
gets her diploma, and about 18 rows back some little kid is standing on a chair with a group yelling,
‘Yeah, Mom!" — | love that. | cry every time.”

John M., advertising executive: “I'm not a lawyer, doctor, or candlestick maker. My skills are of a
different type. They have to do with understanding people and motives, and the pleasure | get is from
watching people discover themselves in ways they never thought possible and from finding people
who bring to the table talents that | don’t have.”

Anna G., nurse: “l had a patient, a young woman, with lung damage so bad that she will have to be on
oxygen forever. She will never have the energy or the strength to live a normal life, and | walk in and
she’s desperate. She doesn’t know if she is short of breath because she is anxious or anxious
because she is short of breath. And she’s talking suicide because she can’t work, can’t support her
husband. So | got her thinking about what she could do rather than what she couldn’t. It turns out that
she is very creative with arts and crafts, so | told her, ‘Look, there are things you can do, and if those
things bring you pleasure, then do them. It's a place to start.” And she cried and said, ‘| have the
energy to wash only one bowl.’” | said, ‘That’s today. Tomorrow you can wash two.” And by Christmas,
she was making all kinds of things and selling them too.”
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Empathy sounds like this:

Alyce J., administrator: “Recently, | was in a meeting of trustees where one of the individuals was
presenting a new idea that was critical to her and to the life of this group. When she was finished, no
one heard her opinion, no one really heard her. It was a powerfully demoralizing moment for her. |
could see it in her face, and she wasn’t herself for a day or two afterward. | finally raised the issue with
her and used words that helped describe how she was feeling. | said, ‘Something’s wrong,” and she
started to talk. | said, ‘I really understand. | know how important this was for you, and you don’t seem
like yourself,” and so on. And she finally gave words to what was going on inside her. She said,
‘You're the only one who heard me and who has said one word to me about it.”

Brian H., administrator: “When my team is making decisions, what | like to do is say, ‘Okay, what will
this person say about this? What will that person say about it?’ In other words, put yourself in their
position. Let’s think about the arguments from their perspective so that we can all be more
persuasive.”

Janet P., schoolteacher: “| never played basketball because they didn’t have it for women when | was
a kid, but | believe | can tell at a basketball game when the momentum is changing, and | want to go
to the coach and say, ‘Get them revved up. You are losing them.” Empathy also works in large groups;
you can feel the crowd.”
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Futuristic sounds like this:

Dan F., school administrator: “In any situation, | am the guy who says, ‘Did you ever think about . . . ?
I wonder if we could . . . | don’t believe it can’t be done. It’s just that nobody has done it yet. Let’s
figure out how we can.’ | am always looking for options, for ways not to be mired by the status quo. In
fact, there is no such thing as the status quo. You are either moving forward, or you are moving
backward. That'’s the reality of life, at least from my perspective. And right now, | believe that my
profession is moving backward. State schools are being out-serviced by private schools, charter
schools, home schools, Internet schools. We need to free ourselves from our traditions and create a
new future.”

Jan K., internist: “Here at the Mayo Clinic, we are launching a group called the Hospitalists. Rather
than having patients handed off from one doctor to another during their stay in the hospital, | envision
a family of providers. | envision fifteen to twenty MDs, of various genders and races, with twenty to
twenty-five nurse practitioners. There will be four to five new hospital services, most of which will work
with surgeons and will provide para-operative care as well as care for the hospitalized elderly. We are
redefining the model of care here. We don'’t just take care of the patients when they are in the
hospital. If a patient comes in for a knee replacement, a member of the Hospitalist team would see
him before the surgery, follow him from the day of surgery through the days of hospitalization, and
then see him when he comes in six weeks later for his postoperative check. We will provide patients
with a complete episode of care so that they don’t get lost in the handoffs. And to get the funding, |
just saw the detailed picture in my head and kept describing this picture to the department chair. |
guess | made it seem so real that they had no choice but to grant me the funds.”
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Relator sounds like this:

Gavin T., flight attendant: “I have many wonderful acquaintances, but as for true friends that | hold
dear, not very many. And I'm real okay with that. My best times are spent with the people I'm tightest
with, like my family. We are a very tight-knit Irish Catholic family, and we get together every chance
we can. It's a large family — | have five brothers and sisters and ten nieces and nephews — but we
all get together about once a month and yuk it up. I’'m the catalyst. When I’'m back in Chicago, even if
there is no birthday or anniversary or whatever, | become the excuse for getting together and hanging
out for three or four days. We really enjoy one another’'s company.”

Tony D., pilot: “l used to fly in the Marines, and, boy, you had better be comfortable with the word
‘friend’ in the Marines. You had better feel good about trusting someone else. | can’t tell you how
many times | put my life in someone else’s hands. | was flying off my friend’s wing, and I'd be dead if
he couldn’t get me back safely.”

Jamie T., entrepreneur: “I'm definitely selective about my relationships. When | first meet people, |
don’t want to give them very much of my time. | don’t know them; they don’t know me — so let’s just
be pleasant and leave it at that. But if circumstances make it so that we get to know each other better,
it seems like a threshold is reached where | suddenly start wanting to invest more. I'll share more of
myself, put myself out for them, do things for them that will bring us a little closer, and show that |
care. It's funny because | am not looking for any more friends in my life. | have enough. And yet with
each new person | meet, as soon as that threshold is reached, | feel compelled to go deeper and
deeper. Now | have ten people working for me, and | would call each of them my very good friend.”
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Achiever sounds like this:

Melanie K., ER nurse: “I have to rack up points every day to feel successful. Today I've been here
only half an hour, but I've probably racked up thirty points already. | ordered equipment for the ER, |
had equipment repaired, | had a meeting with my charge nurse, and | brainstormed with my secretary
about improving our computerized logbook. So on my list of ninety things, | have thirty done already.
I’'m feeling pretty good about myself right now.”

Ted S., salesperson: “Last year | was salesperson of the year out of my company’s three hundred
salespeople. It felt good for a day, but sure enough, later that week, it was as if it never happened. |
was back at zero again. Sometimes | wish | wasn’t an achiever because it can lead me away from a
balanced life and toward obsession. | used to think | could change myself, but now | know | am just
wired this way. This theme is truly a double-edged sword. It helps me achieve my goals, but on the
other hand, | wish | could just turn it off and on at will. But, hey, | can’t. | can manage it and avoid work
obsession by focusing on achieving in all parts of my life, not just work.”

Sara L., writer: “This theme is a weird one. First, it's good because you live in pursuit of the perpetual
challenge. But in the second place, you never feel as though you’ve reached your goal. It can keep
you running uphill at seventy miles an hour for your whole life. You never rest because there’s always
more to do. But, on balance, | think | would rather have it than not. | call it my ‘divine restlessness,’
and if it makes me feel as if | owe the present everything | have, then so be it. | can live with that.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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